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INSTRUCTION 
 
What will my student’s school day look like? 
Students will follow their assigned schedule and the buildings will operate on their normal 
schedules: 

Pine Road Elementary:  9:00-3:30 
Murray Avenue School:  8:00-2:58 
Lower Moreland High School:  7:25-2:25 
If students are learning remotely, they too will log into their classes as their peers attend 
in person.  All teachers will provide synchronous instruction for all students on their 
roster, regardless of where they are participating from.  
 
Is there a maximum number of students allowed in a classroom? 
The Board of School Directors has previously established guidelines in place for class 
sizes in elementary classrooms.  No additional guidelines will be established.  
 
What will virtual learning look like? 
Students learning from a remote setting will utilize Google Meet to participate in 
classroom lessons.  At the start of the class period or assigned time, students will join 
the Google Meet session as directed by the teacher.  It is important that students log in 
on time in order to allow for the smooth facilitation of the lesson.  Each lesson will occur 
synchronously unless otherwise arranged by the teacher.  Direct instruction and other 
activities that encourage application and collaboration will be provided as a part of the 
learning experience.  Not all lessons will include direct instruction for the full time period. 



Small group meetings might replace whole group instruction or students may be 
provided with independent practice activities during the class time.  Virtual students will 
be responsible for completing all assignments in accordance with course expectations. 
 
How will my student ask questions or receive assistance in virtual learning? 
Google Meet will be used for the facilitation of learning for those who are participating in 
virtual instruction.  Currently there is a feature where students can submit questions. 
Google is continuing to update their features in order to best mimic the classroom 
environment.  We anticipate a “raise hand” feature to be forthcoming.  There are other 
tools in the Google Suite and some applications that would also be available for 
teachers’ use to facilitate question and answer opportunities.  Within Google Meet, 
teachers can organize smaller sessions and break out groups in order to support 
students and provide intervention or enrichment. 
 
What will hybrid learning look like?  
Hybrid students will be rostered into classrooms with students who are learning both in 
person and virtually.  On the days that they are assigned they will join their classmates at 
school.  During the remaining days they will log into Google Meet and participate 
virtually.  For more information on virtual instruction, please see the question above.The 
assignment of days to attend school will occur through the scheduling and sectioning 
processes at each building.  
 
If we start full time in-person learning and then schools close completely OR we 
have to move to hybrid or full virtual learning, what will the program look like? Will 
it be identical to the program that students who chose hybrid or full virtual from 
the beginning are receiving? 
Yes, this plan was constructed in order to assure fluidity and flexibility if a shift to the 
yellow or red phase is necessary.  For more information about hybrid and virtual 
instruction, see the questions above. 
 
How will the district utilize outdoor spaces for classes? 
Each building has worked to identify outdoor spaces that are appropriate for instructional 
use.  Teachers will utilize an online scheduling system to reserve an outdoor location. 
Certain disciplines will be encouraged to utilize these spaces based on their content or 
activities, however, there will be options for teachers to relocate classes outdoors as they 
desire.  The district will provide external wifi sources for internet access as well as 
communication devices for teachers who move to an outdoor space. 
 
Can we switch our selection after making a decision?  If we choose one program 
for our child and it is not working out, will we be able to switch programs?  
Once the final decision period is over families will not be able to change their selection 
until the end of the first marking period.  If your student is struggling in the environment 
that was chosen, teachers and administrators will put supports into place as needed to 
assist your child.  



 
How will lessons/special services that require face-to-face contact be handled?  
For students who attend in-person, face-to-face instruction will be accomplished through 
the use of personal protective equipment such as clear sneeze guard dividers, face 
shields, masks, and clear masks, depending on the proximity of the teacher to the 
students and/or the type of instruction or therapy taking place.  For students who remain 
in the virtual environment teachers can provide small group or individualized instruction 
as necessary using Google Meet breakout rooms to provide intervention programs or 
assist with assignment completion. 
  
If a child must quarantine for an extended time but is NOT sick, how will 
instruction continue?  
Students who must quarantine for an extended time are anticipated to participate in 
school virtually during the period of absence.  
 
How will students who are absent from school due to illness make up work? 
Teachers will establish routines for make up work resulting from student absences. 
These will likely be similar to procedures used under normal circumstances.  Secondary 
school handbooks address make up work and these guidelines will continue to be 
followed. 
 
Will virtual learning be available to students who have opted for hybrid or 
in-person instruction on days when they are sick or unable to attend school?  
Students who are not well enough to attend school in person but are well enough to 
participate in instruction virtually may do so, however, for the successful management of 
the class, students are asked to commit to participating in a full day of instruction if they 
should choose to do so.  If this is not the case, students should opt to complete their 
work upon return.  
  
Will live virtual sessions be recorded for playback?  
No live sessions will be recorded. 
  
Will student work online be standardized for each grade no matter who their 
teacher is?  
Teachers of a shared course or grade level follow common standards and timelines for 
instruction but will continue to maintain the autonomy to decide how to teach and 
implement those standards based on the needs and interests of the students in their own 
class(es). 
 
Are there separate teachers who are teaching kids online or are they streaming 
from their classrooms?  
Currently the plan is to have all teachers live stream from their classrooms.  It is not 
anticipated that the district will have enough staff to assign them to a completely online 



class, however, this will not be determined until the instructional selection process has 
been completed. 
 
Will Teachers be encouraging use of those online platforms early on in the 
classroom so that students are familiar with google classroom/Class Dojo in the 
event that the student is required to transition to virtual learning?  
All teachers in grades K-2 will utilize Class Dojo and all teachers of grades 3-12 will use 
Google Classroom to communicate with students and organize course information and 
assignments.  This platform will be used by students receiving in person instruction, as 
well as those who have selected a virtual or hybrid option.  Teachers will begin the year 
using the platform so that all students are familiar with it. 
 
How will the days of attendance for a student in the hybrid model be determined?  
This will be decided once an accurate count of hybrid students has been determined. 
The district will be thoughtful in assigning students based on the needs of the individual 
buildings and the unique student schedules at the secondary level. 
 
How are teachers going to be trained to teach students who are at home while 
they are also teaching students in person at the same time?  
Teachers will have access to professional development related to Class Dojo, Google 
Classroom, engagement and assessment tools, cameras and teaching in an online 
environment. 
 
How will teachers plan and grade equitably if all three models are implemented? 
How will this impact virtual learning?  
Grading practices are not intended to be different based on the environment in which a 
student is learning.  All students will be expected to meet the course expectations and 
will receive grades commensurate with their mastery of course content and standards. 
 
Will the parents have the ability to block websites on students' Chromebooks? 
District devices are filtered both at school and off campus. The filter protects student 
Internet access regardless of location to ensure CIPA compliance and security is always 
in place.  
 
 
SOCIAL DISTANCING AND OTHER SAFETY PROTOCOLS 
 
It seems that some entrances/exits are being relaxed to allow for multiple points of 
entry for social distancing. Has the district updated procedures to ensure that 
security controls are still in place?  
The entrances and exits points are being relaxed only at arrival and dismissal times to 
allow for a more spread out protocol for students.  All doors will be locked down after  
 



arrivals as per normal procedures and all access points will be properly supervised by 
staff and security personnel. 
 
What is the plan to be able to social distance safely if a large majority of students 
do go with the full in person model?  
The Health and Safety plan describes social distancing measures and procedures for 
both a 100% and 50% attendance of students.  The plan can be found here. 
 
How will gifted education be handled?   
Gifted education will be provided much the same as any other form of instruction will be 
offered as detailed in the description of the three options for participation.  Through the 
use of Google Meet our Gifted Support Teachers can provide live instruction to students 
on their caseloads much the same as they would if the students were in the building. 
Gifted classes that are taught separate and apart from our other classes will still be 
provided and students will participate either live or through the use of Google Meet. 
Google Meet can also be used to provide individualized instruction when necessary. 
 
 
CLEANING AND SANITIZING 
 
What precautions will be taken to minimize student contact with cleaning 
solutions left on surfaces or in the air? Will any cleaning solutions be aerosolized 
(eg, will foggers be used) and how will the air be cleared so that students are not 
breathing in those chemicals?  
There is no plan to use aerosolized solution (e.e. foggers) in the buildings.  Cleaning 
solutions will be in spray bottle forms to be applied during student transition between 
classes.  The solutions will be applied and then wiped/dried before the next class arrives. 
 
Who is cleaning desks/tables during the day?  
Desks and tables will be cleaned during the day only during student transitions between 
classes.  There is no plan to clean and sanitize desks and tables in self-contained 
classrooms.  The cleaning solutions will be sprayed onto the desks and either the 
teacher/aide or older student will wipe down the desk with a multi-fold absorbent 
disposable paper towel and discarded.  This will allow the surface to dry and be ready for 
the next student to arrive in the classroom.  High touch surfaces in common areas (e.g. 
cafeterias, door handles, etc) will be addressed by building custodians and/or daytime 
cleaners. 
 
Have orders already been placed for cleaning and sanitizing supplies to ensure 
that the school will have what it needs to properly disinfect? What products will be 
used?  
Orders have been placed and many items have been received for the cleaning and 
sanitizing of the buildings.  The District has items in stock that are on the EPA List (N. 

https://drive.google.com/file/d/1E1NVYIPaeolosceiqlBgVVB9Y6OmdJ3y/view


Bacoff and Avistat-D).  Both are registered under EPA #1839-83. These two products will 
be used to treat commonly touched surfaces such as desks, door handles, handrails, 
lavatory fixtures, etc. They will be applied by both spray bottles and with surface wipes. 
Spray bottles, buckets of surface wipes and paper towels will be distributed to each 
teaching space for the treatment of high touch surfaces throughout the day. 
 
What will the bus schedule look like and how will buses be sanitized between 
runs?  
The bus schedules are currently being developed and will take into account the 
responses from the educational selection survey.  All buses will be scheduled to have no 
more than two students per seat.  High touch areas such as handrails and seat tops will 
be wiped down by the bus drivers with Clorox-type wipes or their equivalent and will be 
done between each run.  Additionally, all buses will be disinfected using a Signet Neutral 
Disinfectant as recommended by First Student, Inc. and will be administered by an 
outside, professional cleaning company. 
 
 
MONITORING STUDENT AND STAFF HEALTH 
 
What happens if someone in the district tests positive for COVID-19? 
The Montgomery County Office of Public Health’s chart of COVID-19 School Exclusion 
Recommendations outlines the quarantine guidelines for the person who tests positive 
for COVID-19 and those who came into close contact (defined as being within 6 feet of 
the person for 15 minutes or more) with this individual. 
 
If a student tests positive for COVID-19 will siblings be required to quarantine as 
well?  
Yes. The Montgomery County Office of Public Health’s chart of COVID-19 School 
Exclusion Recommendations outlines the quarantine guidelines for household members 
of a student who tests positive for COVID-19. 
 
Could the school district create a dashboard of sorts to be used as a 
communication tool that would provide rolling data of say, student/staff tests, test 
positives, # students/staff under quarantine, etc.?  
The Montgomery County Office of Public Health updates its website every Tuesday with 
information about COVID-19 cases.  
 
COVID-19 health information about individuals is protected by HIPAA.  Individuals who 
come into close contact with someone who tested positive for COVID-19 will be 
contacted by contact tracers from Montgomery County. 
 
 
 

https://www.lmtsd.org/site/handlers/filedownload.ashx?moduleinstanceid=15215&dataid=28572&FileName=Final.%20COVID-19%20School%20Exclusion%20Guide.pdf
https://www.lmtsd.org/site/handlers/filedownload.ashx?moduleinstanceid=15215&dataid=28572&FileName=Final.%20COVID-19%20School%20Exclusion%20Guide.pdf
https://www.lmtsd.org/site/handlers/filedownload.ashx?moduleinstanceid=15215&dataid=28572&FileName=Final.%20COVID-19%20School%20Exclusion%20Guide.pdf
https://www.lmtsd.org/site/handlers/filedownload.ashx?moduleinstanceid=15215&dataid=28572&FileName=Final.%20COVID-19%20School%20Exclusion%20Guide.pdf
https://data-montcopa.opendata.arcgis.com/pages/covid-19


If a child is sick but does not have COVID-19 symptoms, are they required to be 
tested before returning to school?  
If a student is sick but does not have COVID-19 symptoms, the parent/guardian will be 
asked to consult with a healthcare provider about whether testing is warranted. 
 
Are teachers and staff being routinely tested for COVID-19? 
Teachers and staff are not being directed for COVID-19  testing unless they have 
symptoms. 
 
If there is an outbreak in the district but we are still in the green phase, will the 
school district close?  
The District will refer to the Montgomery County Office of Public Health’s chart of 
COVID-19 School Exclusion Recommendations for guidelines of who needs to 
quarantine if there are confirmed cases of COVID-19 among students and staff. 
 
Will student and staff Temperature checks be done before entering buses and/or 
schools?  
Students and staff will be asked to complete temperature checks and a self-monitoring 
health assessment before entering buses or school buildings. 
 
How will we know how many suspected and confirmed cases are in any school on 
a daily basis?  
The Montgomery County Office of Public Health updates its website every Tuesday with 
information about COVID-19 cases.  
 
COVID-19 health information about individuals is protected by HIPAA.  Individuals who 
come into close contact with someone who tested positive for COVID-19 will be 
contacted by contact tracers from Montgomery County. 
 
If a student is attending school in person and is diagnosed with COVID-19, can 
they continue their education virtually and can they come back to in person 
instruction?  
Yes, a student who needs to quarantine because they have COVID-19 symptoms or has 
an exposure to a person with COVID-19 will be able to attend school virtually while they 
are in quarantine and then return to in-person instruction once their quarantine period 
has elapsed, and they provide a note from a healthcare provider clearing them to return. 
 
Are the kids required to wear masks in the classrooms or only when they can't 
socially distance such as buses, hallways, etc?  
Students are required to wear face coverings except in the following cases: 
-Eating or drinking when spaced at least 6 feet  apart; 
-Engaged in any outdoor activity at least 6 feet apart; or 

https://www.lmtsd.org/site/handlers/filedownload.ashx?moduleinstanceid=15215&dataid=28572&FileName=Final.%20COVID-19%20School%20Exclusion%20Guide.pdf
https://www.lmtsd.org/site/handlers/filedownload.ashx?moduleinstanceid=15215&dataid=28572&FileName=Final.%20COVID-19%20School%20Exclusion%20Guide.pdf
https://docs.google.com/document/d/1so6-ffQJT2MI3Z_lvs5WqBwSwGbqZLprpWU9rZsllBk/edit?usp=sharing
https://docs.google.com/document/d/1so6-ffQJT2MI3Z_lvs5WqBwSwGbqZLprpWU9rZsllBk/edit?usp=sharing
https://data-montcopa.opendata.arcgis.com/pages/covid-19


-When wearing a face covering creates an unsafe condition in which to operate 
equipment or execute a task. 
 
If a teacher is to quarantine are you confident that you will have substitutes that 
are willing to come in or will the class need to go virtual should you be unable to 
get subs? 
The district is hiring additional floating substitutes who will be on-call to go to the building 
that has the need for a substitute teacher. 
 
OTHER CONSIDERATIONS FOR STUDENTS, FAMILIES AND STAFF 
 
What are the lessons learned from the virtual learning provided to LMTSD 
students from March through June 2020, and what specific improvements can we 
expect to see with the virtual learning program? 
When schools were closed abruptly in the spring of 2020, LMTSD crafted an LM Learns! 
Plan to enable students to continue learning.  Adjustments were made to that plan as the 
year progressed, needs were identified and teacher and student skills increased. 
Moving forward into the 2020-2021 school year, the biggest change or improvement that 
will be realized will be the daily interaction of teachers and students in a “live” 
synchronous environment.  Students who are participating virtually will be involved in 
instruction for a full school day and participate along with students who are in the 
classroom.  The need for more frequent interaction between students and teachers is a 
lesson that was learned and the plan for the upcoming school year addresses this 
concern. 
 
Will after-care still be provided for students attending in-person instruction?   
The before and after school program (Kinderlinks) is scheduled to operate as normal 
with adherence to the social distancing and masking guidelines put in place during the 
regular school day. 
 
Can I pick my student up for lunch and bring them back?  
As would be expected on a typical school day, students will participate in a full school 
day and will not be permitted to leave except for an excused reason.  Parents are 
encouraged to limit daytime appointments and early dismissals whenever possible in 
order to help to decrease visitor interaction in our schools. 
 
Will students be able to participate in ALL extracurricular activities, including but 
not limited to, sports?  
Yes, the district is planning to run all extracurricular activities while maintaining the same health 
and safety protocols that are used during the instruction time of the school day. Likewise, our 
athletic teams will continue to workout under similar health and safety guidelines set forth by the 
PIAA and approved by the Board in June. 

 



Can students who select virtual learning participate in extracurricular activities?  
Yes, the district will allow for students who select virtual learning to participate in all 
extracurricular activities and sports. Students will need to adhere to the health and safety 
protocols that will be put in place.  
 
Why was it decided to keep extracurricular activities?  
Extracurricular activities are a great way to help students succeed in more than just the 
academic piece of school. There are a number of benefits that occur from participating in 
extracurricular activities. Some of those benefits include improved academic 
performance, higher self-esteem, social opportunities, and essential life skills. We have 
had a number of students use extracurricular activities to help gain access to greater 
opportunities at colleges and universities.  
 
Where can students store their extracurricular activities/sporting equipment? 
There will be allotted spaces carved out within the school area for students to put their 
items in a secure and safe place. Those locations will be identifiable for our students 
prior to the use of that space.  
 
Will a tax increase be needed to account for personal protection equipment costs 
and additional technology related costs? How much money is being spent 
towards these expenditures?  
The District has applied for and been approved for over $200,000 in federal grant money 
to be used for personal protective equipment (PPE) and the expansion of the District’s 
1:1 computer program.  Additionally, there are two other grants that the District is 
working on to assist with the purchase of needed materials. A tax increase for these 
specific items will not be needed. 
 
Can you elaborate on the training sessions that will be offered to 
parents/guardians and the technology required during virtual learning? 
District staff members will be offering synchronous and asynchronous tutorials covering 
a variety of topics related to district technology resources. Parents/guardians will be able 
to access the sessions using an internet-connected device such as desktop computer, 
laptop, tablet, or smartphone. 
 
How will you protect my student's privacy if they are in the classroom being 
broadcast to other children's homes? 
Live classroom instruction will not be recorded and only students with LMTSD 
credentials will be able to access the live lessons. 
 
PINE ROAD FAQ 
 
Pine Road FAQ can be found here 
 

https://docs.google.com/document/d/1-Xi-aOjbNh4dvg5WRiDNp-AL1HSHSCezfxYcBSTb_0Q/edit?usp=sharing


MURRAY AVENUE SCHOOL FAQ 
 

Murray Avenue FAQ can be found here 
 
LOWER MORELAND HIGH SCHOOL FAQ 
 

High School FAQ can be found here 
 

https://docs.google.com/document/d/1yi5hSmv0MRYe4UYcRpbnk16EAU_YeoqsQy_5vSD-wlI/edit?usp=sharing
https://docs.google.com/document/d/1z5wBT3_dcDQ3lZSf2j4sJGUz4lvDmIgob_aT0TpYNo0/edit?usp=sharing

